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Introduction

This Strategic Plan has been developed to guide the strategic priorities and activities for the
Raleigh Street Community Children’s Centre (RSCCC) over a period of three years, from 2025 to
2028. It aims to build on the strengths of the centre, honed over the past 40 years of operation,
while ensuring a positive future for the families and staff that make up the Raleigh Street
community.

The Strategic Plan was developed by the RSCCC Committee of Management, with extensive input
from staff, families, and children. It covers both RSCCC sites:

e Raleigh Street Community Children’s Centre (28)
¢ Raleigh Street Community Kindergarten (2A)

Who We Are

RSCCC is a small, community-managed service that values inclusion, diversity, connection and the
wellbeing of children, families, educators and community.

For more than 40 years, RSCCC has provided high-quality education and care underpinned by
strong relationships, trust and collaboration between families, educators, management and
community partners.

Our service is proud of:

* Along-standing ‘Exceeding’ National Quality Standard rating

*  Ahighly qualified, diverse, stable team

+ Athriving Reconciliation Action Plan

« Astrong, inclusive community of families and volunteers

* A model of governance that places children’s wellbeing at the centre

Our Operating Environment

RSCCC operates across two small sites, closely located within a block of one another in the heart
of Thornbury. The addition of the second site in 2025 allowed RSCCC to expand its services to
include an additional kindergarten classroom. The centre has transitioned well to this expanded
service, with plans to continue to develop the kindergarten program.

New Government Funding and Policy

Major policy reforms at both the Commonwealth and State level are set to reshape the early
childhood education and care sector, creating both opportunities and pressures for services like
ours. In Victoria, the Best Start, Best Life reforms will progressively expand access to 30 hours of
kindergarten for four-year-olds and 15 hours for three-year-olds, significantly increasing demand
for quality programs.

Nationally, the Commonwealth Government’s vision for universal childcare, including the ‘3-Day
Guarantee’, will broaden access even further. From 2026, the removal of the Activity Test will mean
families will no longer need to meet work or study requirements to receive the Child Care Subsidy.
While these changes will deliver important benefits for children and families, they will also place
additional pressure on service capacity, workforce availability, and infrastructure - areas in which
our centre must be prepared to respond.
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Sector Challenges
The early childhood sector continues to face the following challenges:

» High workforce shortages

* Increased competition from new services

+ Growing demand driven by population growth and sector reforms to access

* Increasing burden of regulatory compliance, child safety and governance
administration

Despite these challenges, our strong community, high-quality educational practice, and reputation
position us well for the next three years.

Strategic Approach

The following objectives have been developed to support the continued delivery of a high-quality
service for the RSCCC community:

Continue to embed best practices to underpin our educational program

+ Both sites achieve and maintain an ‘Exceeding’ rating

+  SOWATT Executive Functioning Program is embedded into our early childhood
program and daily practice

*  Our commitment to our Reconciliation Action Plan is supported and celebrated

» The principles of the ‘Excellent’ rating from ACECQA are embedded in our program

Improve our physical environment to provide a fit-for-purpose space into the future

*  Our buildings are well-maintained and fit-for-purpose, with functional layouts

»  Our outdoor spaces provide safe, enriching environments with room to play and
explore

*  We understand our opportunities for growth to support our increasing numbers and
demand

Foster inclusive partnerships within our community to support our people

*  We are an employer of choice for high-quality educators
*  Our community is engaged and supports RSCCC to be its best
*  Our children are safe, and our families are connected to the community

Ensure continuity and strong governance for long-term sustainability

* Practices are documented and transparent, with tools to support implementation
»  Appropriate reporting, monitoring, and governance is in place
*  We are financially sustainable and take a planned approach
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Strategic Objectives

OBJECTIVE 1 | Continue to embed best practices to underpin our educational program
OUTCOMES e Both sites achieve and maintain an ‘Exceeding’ rating
e SOWATT Executive Functioning Program is embedded into our early
childhood program and daily practice
e Our commitment to our Reconciliation Action Plan is supported and
celebrated
e The principles of the ‘Excellent’ rating from ACECQA are embedded in
our program
ACTIVITIES TIMELINE | LEAD
1.1 Prepare for and complete initial assessment of 2A | March Education
by VECRA 2026 Leader
CoM
1.2 Review and update Quality Improvement Plans Annually Education
(QIP) for both sites Leader
1.3 Review and update Emergency Management Annually CoM
Plans for both sites
14 Integrate SOWATT program expectations into June 2026 | Director
curriculum, room learning goals, and educator
performance plans
1.5 Provide professional development for educators in | December | Education
environmental education and climate-responsive 2028 Leader
pedagogy and continue to embed principles in our
education program
1.6 Agree and implement appropriate CoM supports February CoM
with RAP Working Group 2026 RAP
Working
Group
17 Work with RAP Working Group to develop a May 2026 | CoM
budget to enable implementation of the
R iliation Action Pl RAP
econciliation Action Plan Working
Group
1.8 Review performance against National Quality December | CoM
Framework requirements for ‘Excellent’ rating and | 2027
identify steps to align with rating
1.9 Assess benefit of applying for ‘Excellent’ rating December | CoM
from ACECQA and determine if further action 2028

should be taken
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OBJECTIVE 2 | Improve our physical environment to provide a fit-for-purpose space
into the future
OUTCOMES e Our buildings are well-maintained and fit-for-purpose, with functional
layouts
e Our outdoor spaces provide safe, enriching environments with room to
play and explore
e We understand our opportunities for growth to support our increasing
numbers and demand
ACTIVITIES TIMELINE | LEAD
2.1 Develop a maintenance plan that informs budget May 2026 | CoM
planning
2.2 Complete acoustic treatment upgrades at 2A June 2026 | CoM
2.3 Finalise master plan for upgrades to outdoor June 2026 | CoM
learning environments at both sites Director
24 Deliver upgrades to outdoor learning December | CoM
environments at both sites 2028 Director
2.5 Develop plan to update and improve Kirrip Room | September | CoM
layout and source funding 2027 Director
26 Deliver layout improvements to Kirrip Room December | CoM
2028 Director
2.7 Identify further appropriate sustainable December | CoM
infrastructure upgrades and develop plan for 2027
implementation
2.8 Continue to work with and advocate to Council to | September | CoM
explore options to expand 2A footprint 2028
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OBJECTIVE 3 | Foster inclusive partnerships within our community to support our
people

OUTCOMES e We are an employer of choice for high-quality educators

e Our community is engaged and supports RSCCC to be its best
e Our children are safe, and our families are connected to the
community

ACTIVITIES TIMELINE | LEAD

3.1 Conduct annual staff surveys, identify actions to Annually CoM
improve, and communicate implementation plans

3.2 Ensure all staff have clear performance plans, Annually Director
individual learning goals, and yearly reviews with
regular check-ins

3.3 Review and maintain currency of child safety Annually CoM
policies; update in line with new guidance and Director
sector changes

3.4 Develop and implement CoM communication plan | March CoM
to connect CoM, families, and staff 2026

3.5 Review and update Family Participation Policy to | March CoM
ensure it is appropriate for RSCCC’s current 2026
needs

3.6 Implement tools and communications to support May 2026 | CoM
family participation in line with policy

3.7 Embed regular ‘out-and-about’ program across August Education
the service 2026 Leader

3.8 Identify opportunities to build partnerships within December | Education
the community and embed in program 2027 Leader

3.9 Develop shared templates, processes, and December | CoM
communication protocols to support committees, 2026 RAP
staff, and management working together Working

Group
Director
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OBJECTIVE 4 | Ensure continuity and strong governance for long-term sustainability
OUTCOMES e Practices are documented and transparent, with tools to support
implementation
e Appropriate reporting, monitoring, and governance is in place
e We are financially sustainable and take a planned approach
ACTIVITIES TIMELINE | LEAD
4.1 Review and update risk management process and | March CoM
ensure it is embedded and documented 2026
4.2 Review and update annual handover process, October CoM
including developing appropriate guides, 2026
checklists, and procedures
4.3 Identify appropriate governance training and October CoM
implement annual training for new CoM members | 2026
4.4 Review Strategic Plan implementation and update | Annually CoM
actions as needed
4.5 Develop next Strategic Plan December | CoM
2028
4.6 Review Cash Reserves Policy and develop capital | Annually CoM
reinvestment plan for investing any excess
reserves back into the Centre
4.7 Review revenue streams including our approach Annually CoM
to grants, fundraising, and fees
4.8 Develop staged sustainability improvement plan June 2027 | CoM
Director
4.9 Identify sustainability KPIls and implement December | CoM
appropriate reporting 2028
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